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Chair’s Foreword

“This year has been one of change and growth for LGBT Plus, where we have
moved from a tiny shared office and a single part-time staff member, to our
own suite of offices in Newall Terrace with a core team of staff and
volunteers. This would not have been possible without the dedication and
hard work of our service manager, Johnathon Gallagher, who has worked
tirelessly in developing our service across the region. I would like to thank
our funders (all listed below) for their continuing support for our work, and I
am especially grateful to the members of the LGBT Plus Board for getting
involved in what is possibly the least glamourous side of LGBT Plus meetings and more meetings.
LGBT Plus is a membership organisation that works to provide support for
the entire LGBT Plus community, and their families and friends. I am
pleased to say that our work has made a difference over the last year, and
we will continue to provide support, befriending, groups and social events
for everyone in Dumfries & Galloway who want to get involved in LGBT
issues. We are a rainbow community of many hues and shades, and we will
continue to provide a wide range of services and social events to ensure that
everyone can feel safe, supported and connected in this region.”
Belle Doyle, Chair LGBT Plus
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Organisation structure, governance and management
Dumfries & Galloway LGBT Plus is a SCIO. The Scottish Charitable Incorporated Organisation is a legal form unique to Scottish charities and
is able to enter into contracts, employ staff, incur debts, own property, sue and be sued. It also provides a high degree of protection against
liability. It is governed by a charitable constitution and preceded over by a board of Trustees as elected by its members;

Current Board Members
Dr. Belle Boyle
Mr. Dyfrig Hywel
Ms. Alice Polley
Mr. Edward Watson
Ms. Stacie Amelia
Mr. Ian Barber
Mr. David Townsend

Resigned Board Members
Chairperson
Treasurer
Secretary from Nov’ 2016
From November 2016
From August 2016
From November 2016
From November 2016

Ms. Ros Surtees
Ms. Eppie S Dawson
Ms. Jill Osbourne
Mr. Joseph Kid Bentley
Ms. Grace Cardozo

Aug’ 2016 – Sept’ 2016
Till September 2016
Aug’ 2016 – Sept’ 2016
Resigned November 2016
Aug’ 2016 – Sept’ 2016

The constitution sets out the responsibilities and the recruitment of Trustees. On forming the charity, the initial charity trustees
who signed the charity trustee declaration forms which accompanied the application for incorporation of the organisation were
deemed to have been appointed by the members as charity trustees with effect from the date of incorporation of the organisation.
As from the 2017 AGM the process of Election, retiral, re-election will begin and the members may elect any member (unless
he/she/ze/ they is debarred from membership under clause 55) to be a charity trustee.
The board may at any time appoint any member (unless he/she/ze/ they is debarred from membership under clause 55) to be a
charity trustee.
At each AGM, all of the charity trustees must retire from office - but may then be re-elected under clause 58. 61.
A charity trustee retiring at an AGM will be deemed to have been re-elected unless:
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•
•
•

he/she/ze/they advises the board prior to the conclusion of the AGM that he/she/ze/they does not wish to be re-appointed
as a charity trustee; or
61.2. an election process was held at the AGM and he/she/ze/they was not 10 among those elected/re-elected through that
process; or
61.3. a resolution for the re-election of that charity trustee was put to the AGM and was not carried.

Charitable Purposes
Within Dumfries & Galloway and surrounding regions and other rural areas, we will promote equality and diversity, and advance
human rights by:
•

•

Supporting LGBT Plus* adults and older people, their families, friends, supporters and allies to live happier, safer, more active
and healthier lives and engage more confidently within their communities
working with organisations and communities so they can better support, include and value LGBT Plus adults, older people and
families

*LGBT Plus in this instance refers to individuals who are lesbian, gay, bisexual, pansexual, transgender, queer, intersex, asexual, or otherwise affected by issues of gender
identity and/or sexual orientation

Our strategic (and intermediate) outcomes outline the ways in which we hope that our work will impact positively on LGBT Plus
adults, older people and families over the next 10 years. With this in mind, and through our ambitious programme of work, we aim
that LGBT Plus adults, older people and families will, under the following outcomes;
1. PERSONAL WELLBEING: be happier, safer, healthier, more confident, and better able to enact their rights.
2. SOCIAL WELLBEING: engage more confidently within their communities, and will be better integrated into the social,
leisure and cultural life of Dumfries and Galloway.
3. VOLUNTEERING, ACTIVISM AND CAPACITY BUILDING: participate more as active citizens, and will have their voice heard
in policy and service development at a local and national level.
4. INCLUSIVE COMMUNITIES: be visible across Dumfries and Galloway, and will feel supported, included and valued by
organisations and the communities to which they belong.
5. EFFECTIVE ORGANISATIONS: be served by an effective, value driven organisation, which demonstrates best practice in all
aspects of leadership, management and business support
6/1/2017
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The main activities we undertake to help us achieve our outcomes include:
•
•
•
•
•
•
•
•
•
•
•
•
•

One to one and online support
Advocacy
Group work (with transgender people, older
people and those with more complex needs)
Befriending
Issue based seminars
Social activities
Events
Volunteering
Activism and representation
Outreach and awareness raising
work (face to face and online)
Networking
Training and interagency work
Ensure effective management, fundraising, HR
and admin practices to ensure our charity is
run as effectively as possible

Our Funders
Dumfries & Galloway LGBT Plus would like to thank the flowing funder for their support in the past year:
Big Lottery; Investing In Ideas, Nithsdale Area Committee, Wigtownshire Area Committee, Annandale& Eskdale Area Committee,
Stewarty Area Committee, Nithsdale Health & Wellbeing Partnership Day Opportunities Fund, Voluntary Action Fund, The Health &
Social Care Alliance, NHS D&G Health Board Endowment Fund (for 2017-2018).
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Achievements 2016-2017

During this financial year D&G LGBT Plus has delivered on our objectives in the following ways;

Support
We have delivered a comprehensive 1:2:1 telephone and face to face support service to both those LGBT people affected by long
term conditions, their family members and those caring for them. This amounts to 45 people being supported utilising a total of
465.25 staff and volunteer hours including preparation and travel time.
•
•
•
•
•
•

Advocacy & Support: Staff have delivered 130.25 hours of support to 20 people. These have had weekly on-going support and
some have had one-off support on advocacy based issues.
Alternative therapy, Reiki: staff have delivered 10 x 1 hr sessions totalling 10 hours supporting 5 members
Alternative therapy, Creative Therapy (CT): 24 x 1 hour sessions, 36 hours’ service to 6 members.
Volunteer cognitive behavioural therapy (CBT) therapist has delivered 169 hours of CBT therapy to 8 members.
Volunteer befriending: we have befriended 6 people to date on a bi-weekly basis with each befriending session lasting one
hour since November totalling 120 hours
Online outreach and information has been provided via social media, Facebook pages and Twitter feeds.

Short Courses & Events
In the past year we have delivered a total of 68 events in this reporting period attended by 930 members. Of this total, 26 were
specific LTC carer social events or LTC members training courses. The remaining 42 volunteer led events were promoted to all the
LGBT community in the region. These events have provided vital peer support for LGBT people with long term medical conditions,
their families and carers and those LGBT people who support them and allows for those people who do not identify as having an
LTC to participate. The following graph outlines the events we have had throughout the region and shows which specific area
people are attending from.
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Table of events organised throughout the region, by area:
Annandale
& Eskdale

EVENT

DATE

1. Understanding Health & Social Care

16/11/2016

6

2. Understanding Health & Social Care

08/02/2017

4

3. Assertiveness

17/11/2016

5

4. Assertiveness

19/01/2017

6

X

5. Care & Changing Relationships

24/11/2016

5

X

6. Care & Changing Relationships

11/01/2017

3

7. Mental Health & Care

07/12/2016

7

8. Mental Health & Care

15/02/2017

5

X

9. Know Your Care Rights

14/12/2016

4

X

10. Know Your Care Rights

01/02/2017

3

11. Self-Managing Long Term Conditions

15/12/2016

7

12. Introduction to LTC/Meet the Team

18/01/2017

3

13. Carer Social Dumfries

16/11/2016

6

14. Carer Social Stranraer

08/02/2017

4

15. Carer Social Lockerbie

17/11/2016

5

16. Carer Social Castle Douglas

19/01/2017

6

X

17. Carer Social Castle Douglas

24/11/2016

5

X

18. Carer Social Dumfries

11/01/2017

3

19. Carer Social Lockerbie

07/12/2016

7

20. Carer Social Dumfries

15/02/2017

5

X

21. Carer Social Dumfries

14/12/2016

4

X

22. Carer Social Lockerbie

01/02/2017

3

23. Carer Social Castle Douglas

15/12/2016

7

24. D&G Health, Care & Wellbeing Event

25/03/2017

25

X

X

X

25. Granary Dinner April 2016

13/04/2016

10

X

X

X

X

26. Granary Dinner May 2016

11/05/2016

11

X

X

X

X

27. Granary Dinner June2016

08/06/2016

14

X

X

X

X
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Stewarty

Wigtownshire

X
X
X

X
X

X
X
X
X
X
X

X
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X
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28. Granary Dinner July 2016

13/07/2016

13

29. Granary Dinner August 2016

10/08/2016

11

30. Granary Dinner Sept 2016

14/09/2017

13

X

X

X

31. Granary Dinner Oct 2016

12/10/2017

14

X

X

X

32. Granary Dinner Nov 2016

09/11/2016

18

X

X

X

33. Granary Dinner Dec 2016

14/12/2016

17

X

X

X

34. Granary Dinner Jan 2016

11/12/2016

17

X

X

X

35. Granary Dinner Feb 2016

08/02/2017

18

X

X

X

36. Granary Dinner March 2016

08/02/2017

22

X

X

X

37. Volunteer led Film Night: Silence

14/02/2017

7

X

X

38. Charity Bag Pack Morrisons

31/12/2016

7

X

X

39. Vol led Freedom Café Aug 2016

28/08/2017

28

X

X

X

X

40. Vol led Freedom Café Sept 2016

25/09/2016

34

X

X

X

X

41. Vol led Freedom Café Oct 2016

23/10/2016

35

X

X

X

X

42. Vol led Freedom Café Nov 2016

20/11/2017

33

X

X

X

X

43. Vol led Freedom Café Jan 2016

22/01/2017

32

X

X

X

X

44. Vol led Freedom Café Feb 2016
45. Transgender Day of Remembrance
2016

26/02/2017

41

X

X

X

X

20/11/2016

33

X

X

X

X

46. Gender Matters Conference

06/08/2016

4

x

x

3/03/2017

2

48. I Believe In Equality Event

02/03/2017

3

X

X

49. Orlando Community Event

07/07/2016

50

X

X

X

50. Stand Together Against Prejudice

22/08/2016

60

X

X

51. Volunteer led Newton Stewart Lunch

15/10/2016

2

X

52. Volunteer led Newton Stewart Lunch

14/01/2017

3

X

53. Volunteer led Newton Stewart Lunch

11/06/2016

1

X

54. Volunteer led Newton Stewart Lunch

09/04/2016

2

X

55. Volunteer led Langholm Lunch

04/06/2016

13

X

X

56. Volunteer led Stranraer Lunch

18/03/2017

9

X

X

57. Paths to Freedom Health Walk

16/10/2016

16

X

X

58. Paths to Freedom Health Walk

04/02/2017

7

X

X

47. LGBT Conference Cardiff
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59. LGBT Spring in Your Step

02/04/2016

55

60. Volunteer led Castle Douglas Lunch

14/05/2016

61. Volunteer led Castle Douglas Lunch

X

X

11

X

X

12/11/2016

14

X

X

62. Volunteer led Castle Douglas Lunch

09/07/2016

12

X

X

63. Volunteer led Castle Douglas Lunch

18/02/2017

17

X

X

64. Volunteer led Castle Douglas Lunch

10/09/2016

13

X

X

65. Volunteer Meeting Castle Douglas

12/11/2016

17

X

X

X

66. Volunteer Lunch in Lockerbie

26/11/2016

13

X

X

67. Volunteer Lunch in Lockerbie

04/02/2017

5

X

X

68. LTC Champions Event

04/12/2016
Total
Attendees

35

X

X

X

X

Events Total 68

X

X

930

Our Short Courses on Understanding Health & Social Care, Assertiveness, Care & Changing Relationships, Mental Health & Care,
Know Your Care Rights, Self-Managing Long Term Conditions and Carer social events delivered throughout the region have given our
members the opportunity to access information, advice and signposting as well as peer support. These have not only supported our
members but also their carers, families and friends. This has allowed everyone affected by LTCs to participate.

“Helped to improve skills in dealing with health care professionals” – Assertiveness Course

“listening to others speak about their experience…will take a lot away and try to put into practice”
“Thank you for listening to our own difficulties and getting people’s opinions on how to deal with it”
“Enhanced my knowledge of care provision in Scotland” – Know Your Care Rights
“I learned so much more about conditions, things I thought I knew, I was blown away” – Self-Managing LTCs
6/1/2017
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Consultations
We have undertaking one consultation this year:
•

•

“People are now living longer which means that the number of households headed by people aged 65 and over is projected
to increase by almost 54% between 2012 and 2037". To gain further knowledge into the impact of this on LGBT people,
including those affected by long term conditions, their carers and families, we undertook a region wide consultation into the
health, housing and care needs of LGBT Plus people and their families and carers. This involved focus and steering groups.
The survey was completed online or via face to face support. We conducted 12 face to face interviews and undertook 4 site
learning visits to increase peoples understanding of types of care situations. The survey is still ongoing till the end of March
and has had 1oo participants to date. This report will be published in April/May 2017 and will be the first of this type
research in this area in the region.
We will be consulting in early April with our members as to their expectations of the coming year and hopefully to confirm
the feedback we have already received.

Training & Capacity Building
Staff and volunteers have attended many events throughout the region aiming to capacity build the project raising awareness of our
service and of LGBT people with long term conditions: We have attended or organised:
•
•
•
•
•
•
•

Charity Bag Pack Morrison’s: 31/12/2016 reaching out to 1000 people
D&G Primary Care protected learning Day: 16/11/2017 reaching out to 300 people
Stranraer College Campus: 30/01/2017 reaching out to 25 people
Sexual Health Update Evening: 01/12/2016 reaching out to 60 people
Dumfries College Campus: 01/02/2017 reaching out to 190 people
Lockerbie Town Hall Open Evening: 21/03/17
Capability Scotland “Supporting Carers” Event: 27/10/2016 2016 Kirkcudbright. Reaching out to 60 people

We have delivered a number of training courses to agencies in the region. Our LGBT Awareness training course looks at the impact
of being LGBT and the barriers faced by this minority group especially the barriers face by people with long-term medical conditions
and gives an in-depth understanding of transgender issues and intersectional issues affecting people. Our specific long-term
conditions training on HIV looks at what the virus is, the myths surrounding it, the impact of stigma and discrimination and the
barriers to accessing services. We have also delivered, in partnership with Sexual Health D&G, bespoke Equality for all training to
all the GP practices (34) in D&G to highlight the impact of long term conditions on LGBT people.
6/1/2017
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To date we have delivered training to the following agencies.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

NHS D&G
Rosland House
Soul Soup
User and Carer Involvement
Dumfries & Galloway Carers Centre
CAMHS
Relationship Scotland
Stewartry Women’s Aid
Addaction
Dumfries & Galloway Women’s Aid
Capability Scotland (D&G)
D&G Health & Wellbeing
Sexual Health D&G
Younger Adults/ Learning Disabilities
D&G Social Work

The feedback to all our training has been overwhelmingly positive
“The training exceeded my expectations”
“The training was a good mix of videos and PowerPoint, lots of opportunities to ask questions, given a lot of good
information and very educational”
“I most enjoyed learning how others in the LGBT community have needs for support from other services”
“The pace of the training was excellent, not one part was “death by PowerPoint””
“I found it engaging, informative and unlike other training, really enjoyable

Volunteers
Our service runs because our volunteers give up their time to support us. They assist in delivering training, championing LGBT
awareness of long term conditions across the region and represent us at meetings and at capacity events. The following
information shows the impact of their work. They organise and lead on many events which support their personal development and
6/1/2017
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allows for others to engage in events that are inclusive and supportive of people with long term conditions. Peer support is a key
factor in the running of the service. They act as role models to those LGBT with LTCs who currently cannot engage with their peers
or with wider society. In this reporting period they have delivered over 1000 hours of volunteering.
Over this reporting period our volunteers have led events including.
•
•
•
•
•
•
•
•
•

Lunch Events
Dinner Events
LTC/LGBT Training
Social Café Events
Film Nights
Walking Group Events
Community Champion meetings
Music Video Event
Capacity outreach events

Engaging across the region:
We have engaged in three equality and diversity impact assessments in this reporting period:
•
•
•

D&G Sexual Health Equality for All
DGMA Commission on Parliamentary Reform Consultation
NHS D&G Integration Joint Board Equality and Diversity Outcomes

We have run two seminars in this reporting period.
•

•

seminar on the long-term condition HIV which affects members of the LGBT community was held on December1, World AIDS
Day. This was attended by NHS staff and members of LGBT Plus and their carers.
The event focused on the theme of “its not over” and allowed participants the chance to share their thoughts and memories
and focus on the fact that people are still affected by HIV. A memory tree was planted with special messages from
participants as well as having coffee and cake and a fun red ribbon quiz to ensure the day had an element of cheerfulness.
seminar on health, care & wellbeing on Saturday 25th March 2017 will focus on managing long term conditions and introduce
members to new self-management activities including; Tai Chi, and Reiki. We have guest speakers talking on future care
needs and living life to the full with CBT, equality for all, what is a carer, an introduction meditation and an introduction to
art therapy. It will also include our champions volunteer accreditation and’s Q&A with local Member of Parliament on
services in the region.
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Our LTC Steering Group meets quarterly to guide the project. Its objectives are to; consider relevant referral agencies to support
individuals with long term conditions (LTC) and other issues, identify needs of LTC clients and carers regarding short courses and
carers drop in, identify LTC affirming therapies, identify LTC needs for the development of fact files and training for professionals,
equality impact assess relevant plans and strategies. The group is made up of members and professionals from agencies. The group
has met three times in this reporting period on;
•
•
•

9th November 2016
10th January 2017
21st March 2017

We have participated in five forums and focus groups in this reporting per
•
•
•
•
•
•

D&G Primary Care protected learning Day: 16/11/2017 reaching out to 300 people
Sexual Health Update Evening: 01/12/2016 reaching out to 60 people
Capability Scotland “Supporting Carers” Event: 27/10/2016 2016 Kirkcudbright. Reaching out to 60 people
Dumfries care campus, looking at the changing needs of older people and the services they need. June & Oct 2016.
Alliance: Scottish Social Security Assessment Process in Dumfries
Alliance: Scottish Social Security Assessment Process in Stranraer
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Other LGBT Plus activities have included attending the Scottish Parliament cross-party group on LGBTI issues, attending Border
Television’s Equality and Diversity screening feedback sessions, and getting involved with a number of cultural and community
groups across the region to look at possible joint events and partnership working.
LGBT Plus Pride Event for 2017 and 2018: several members are organising a steering committee for Pride events in the future so
please get in touch via info@lgbtplus.org.uk if you would like to get involved in any way. There will be more information on our
website at www.lgbtplus.org.uk where you can sign up for our newsletter. Visit us at our Twitter and Facebook pages.

@DnGLGBTPlus

@DGLGBTplus
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WHAT DIFFERENCE HAVE WE MADE

With a waiting list for our support,
we have reached out to LGBT people,
their carers and families across the
region. We have provided facts and
figures to support the outcomes of
our projects but sometimes facts
cannot give the true picture of the
impact of providing such a service.
Here are some case studies to show
the impact the service has had on
individuals in the region.
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Case Study: Kathy is a transgender female who suffers from anxiety, gender dysphoria, low selfesteem all intensified by her isolation and family situation. She has been supported by selfmanagement staff through intense one to one sessions and through accessing our volunteer led CBT
service and has attended a few LTC short courses. Having a lack of confidence and insecurity as
imposed by her isolation, resulted in a reluctance to go out in public as herself and an avoidance of
social interactions. Through the support she has received she began to gain confidence and work on
her anxiety and interaction issues. She initially started attending events and tried to blend into the
background. Through gaining peer and staff support she has now begun to host events in the
region. Hosting an event has meant she had to welcome people and carry out some simple
paperwork. These tasks would have been impossible for Kathy without our support and her
willingness to self-manage. Although she still needs ongoing 1:2:1 support she has blossomed in
confidence and with support from the volunteer co-ordinator she has become a volunteer
champion and is participating in the working group and board for a major pride event as well as
hosting events. She has also attended our LGBT awareness and fundraising events. This was a huge
step for her and only six months ago this would not have been possible. At one event, Kathy need a
lot of support initially and was only going to stay a very short time to build up her confidence. Six
hours later we found it difficult to drag her away. Kathy has become a different person and
continues to grow every day. The difference the service has made to her life is invaluable. She has,
with ongoing staff assistance taken part in consultations and surveys and for the first time has had
her voice heard. Volunteering has helped her build up the skills she needs to access services to
lead to improvements in her health and wellbeing and ultimately allow her to transition. With each
course, social activity she attends and event she hosts, she grows stronger, happier. Kathy’s
journey will be a long one but the future looks better than it has been for a long time.
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FINANCE
3.17

RESERVES POLICY

Dumfries and Galloway LGBT Plus will seek to build reserves the aim of which will be to:

• Allow us to meet our financial obligations for a maximum of 3 months in the case of wind-down and closure (e.g.
lease agreements, insurance, staff costs etc.)
• Save for capital expenditure
• Invest in key projects or activities as agreed by the Board
.
These reserves will only be taken from our unrestricted budget (with agreement by the Board) and
will be placed in a high interest savings account until such time as the Board agrees they can be used.
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DECLARATION

Declaration
The trustees declare that they have approved the trustees’
report above.
Signed on behalf of the charity’s trustees
Signature(s)
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Full name(s)

Belle Doyle

Dyfrig Hywel

Position (e.g.
Chair)

Chair

Treasurer

Date

16.06.17

16.06.17

Dumfries & Galloway LGBT Plus Annual Report June 2017

18

