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Chair’s Foreword

It has been a very busy year.
Of particular note was the Pride event in September, put together at very short notice and with minimal
funding by our Staff after an event planned by another organisation for the town centre collapsed. This was
an amazingly successful event and I am hugely grateful to our Staff for their inspirational efforts in bringing
it off.
Following the resignation of our former Service Manager in order to pursue a different career path, the
Board and Staff took the opportunity to review the organisation of the office and the service. This involved a
considerable amount of work in seeking to improve what we do and how we do it.
None of the work of D&G LGBT Plus would happen without our very dedicated staff, or without our band of
willing volunteers, all of whom continue to provide our service across the region. I know that I can speak on
behalf of the Board in saying that we are very grateful for the excellent work they do in providing support
and befriending, and in facilitating various groups and social events for the LGBT community across
Dumfries & Galloway.
Our Staff work tirelessly and beyond the call of duty to bring our service to those who need it.
I also want to thank my fellow Trustees on the Board, both past and present, for their support and hard work
in overseeing and developing the work of the Charity through this last year.
It is a great privilege to be engaged with other Community, Third Sector, and Public organisations in
bringing LGBT equality to Dumfries & Galloway. I know from the feedback that we receive that the work of
LGBT Plus is highly valued and that it makes a difference to the lives of LGBT people who would otherwise
not have support or social contact with other LGBT people.
Finally, our work would not be possible without our funders – who are listed in the report below – and we
are very grateful for their support.
David Townsend
Chair D&G LGBT Plus
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Organisation structure, governance and management
Dumfries & Galloway LGBT Plus is a Scottish Charitable Incorporated Organisation, which is a legal form unique to
Scottish charities, and is able to enter into contracts, employ staff, incur debts, own property, sue and be sued. It also provides a high
degree of protection against liability. It is governed by a charitable constitution and presided over by a board of Trustees as elected by
its members;
Board Members as at 31st March 2019

Resigned Board Members in the past year

Mr. David Townsend; Chair
Mr. Ian Barber; Secretary
Ms. Ruth Phoenix; Treasurer
Mr. Kevin Dean Trustee
Mr. Michael Mackintosh

Mrs. Pamela Deans Resigned 17/08/2018

Joined 01/11/2016
Joined 01/11/2016
Joined 25/06/2017
Joined 26/06/2017
Joined 11/06/2018

The constitution sets out the responsibilities and the recruitment of Trustees as well as our charitable purposes and strategic
outcomes.
Charitable Purposes:
Within Dumfries & Galloway and surrounding regions and other rural areas, we will promote equality and diversity, and advance
human rights by:
•

Supporting LGBT Plus* adults and older people, their families, friends, supporters and allies to live happier, safer, more active and
healthier lives and engage more confidently within their communities.

•

working with organisations and communities so they can better support, include and value LGBT Plus adults, older people and
families

*LGBT Plus in this instance refers to individuals who are lesbian, gay, bisexual, pansexual, transgender, queer, intersex, asexual, or otherwise affected by issues of gender identity
and/or sexual orientation

6/25/2019

Dumfries & Galloway LGBT Plus Annual Report June 2019

3

Strategic Outcomes:
Our strategic (and intermediate) outcomes outline the ways in which we hope that our work will impact positively on LGBT Plus adults,
older people and families over the next 10 years. With this in mind, and through our ambitious programme of work, we aim that LGBT
Plus adults, older people and families will, under the following outcomes:

1. PERSONAL WELLBEING: be happier, safer, healthier, more confident, and better able to enact their rights.
2. SOCIAL WELLBEING: engage more confidently within their communities, and will be better integrated into the social, leisure,
and cultural life of Dumfries and Galloway.
3. VOLUNTEERING, ACTIVISM AND CAPACITY BUILDING: participate more as active citizens, and will have their voice heard
in policy and service development at a local and national level.
4. INCLUSIVE COMMUNITIES: be visible across Dumfries and Galloway, and will feel supported, included and valued by
organisations and the communities to which they belong.
5. EFFECTIVE ORGANISATIONS: be served by an effective, value driven organisation, which demonstrates best practice in all
aspects of leadership, management, and business support
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The main activities we undertake to help us achieve our outcomes include:
•
•
•
•
•
•
•
•
•
•
•
•
•

1 2 1 and online support
Advocacy
Group work (with transgender people, older
People, and those with more complex needs)
Befriending
Issue based seminars /workshops
Social activities
Events
Volunteering
Activism and representation
Outreach and awareness raising
work (face to face and online)
Networking
Training and interagency work
Ensuring effective management, fundraising, HR
and admin practices to ensure our charity is
run as effectively as possible

Our Funders
Dumfries & Galloway LGBT Plus would like to thank the following funder for their support in the past year:
Nithsdale Area Committee, Wigtownshire Area Committee, Annandale& Eskdale Area Committee, Stewartry Area Committee,
Nithsdale Health & Wellbeing Partnership Day Opportunities Fund, The Robertson Trust, The Health & Social Care Alliance, NHS D&G
Health Board Endowment Fund, and the Stafford Trust.
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Achievements 2018-2019

Digital Outreach
•
•
•

We have 213 Followers on Twitter and have tweeted 954 messages.
We have 795 Followers on Facebook, an increase of 43.7% over the reporting period.
The Newsletter has a circulation of 306 and 411 followers.

Other Media
•
•
•

We have released 14 press releases in relation to LGBT events/services covering issues such as suicide, IDAHO, Hate Crime,
Pride, Health & Housing, Equality with a potential circulation reach of 30,199.
Both Staff and Volunteers have taken part in 5 television broadcast interviews.
Staff have taken part in 3 radio interviews.

Capacity Building and Outreach
2,682 people have been reached though our media and outreach teams across Dumfries and Galloway, with volunteers
and staff attending 13 events, including: 4 County Shows, Scottish Rural Parliament (2 days), freshers events at 3
campus sites, Pride in Cumbria and in Dumfries, International Day Against Homophobia, Transphobia, and Biphobia
(IDAHO), World Aids Day, and Transgender Day of Remembrance.
In addition, we attended national level meetings and events across Scotland.
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Partnerships Working
We have built links with many organisation’s throughout the region: D&G Carers Centre D&G Advocacy Service, Care Training
Consortium (CTC), NHS D&G, Headway, Financial Inclusion and Assessment Team (FIAT), CHSS (Chest, Heart Stroke Scotland) D&G
Health Improvement, Capability Scotland, Police Scotland, Scottish Fire and Rescue Service, SHAP ( Safe and Healthy Action
Partnership), NHS Drug and Alcohol service partnership, BBV, D&G Sexual Health, D&G Chamber of Commerce, Turning Point
Scotland to name but a few. Staff and or volunteer community champions attend strategic meetings. We currently have volunteer
champions representing the organisation on the D&G Equality & Diversity board, D&G Equality Partnership, The ITV Border Equality &
Diversity board, SHAP, Risky Behaviours group, D&G carers forum, D&G carers manager’s group, and D&G Health and Social Care
team.
The Equality Partnership
D&G LGBT Plus chaired the Equality Partnership over the last reporting period, attending 14 meetings.
Support and Counselling
•
•
•

Rainbow Circle delivered a total of 101 hours of support.
The support team delivered 318 hours of support.
External support delivered 25 Hours of support.

Rainbow Circle was a support group ran each Wednesday over the year, 3 Wednesdays 5pm till 8pm each month delivering art
therapy and support to a wider group, who couldn’t and would not engage with the wider community. The fourth Wednesday the group
were invited to attend a social dinner in the early evening and help with social interaction with others from the LGBT community.
Internal Support and Counselling was delivered by two support workers, giving 5 days cover, within the support framework they
delivered 1 2 1 sessions, group workspaces, online support.
The sessions included CBT, counselling, support, advocacy, advice, guidance and signposting.
External Counselling sessions had been delivered by an external qualified counsellor at times when the support team were at full
capacity and urgent client cases required a quick intervention, allowing for quick responses for 1 2 1 support without waiting time.
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Peer Support
We have delivered a total of 320.5 Hours of peer support in the past year.
•
•
•

Regional Meetups
Dumfries Drop-In
Satellite Offices

132 Hours
156 Hours
32.5 Hours

Regional Meetups
Meetups were held in Stranraer, Kirkcudbright, Thornhill and Langholm. They are activities where the community could attend for a cup
of tea / coffee and chat, and a listening ear. They were offered support and guidance, along with signposting to other agencies for
individual requirements. We have had NHS, Scottish Fire and Rescue Service, Self-Directed Support, Cancer Screening services, and
agencies on rural isolation attend our meetups to discuss a wide range of issues that affect the community, both LGBT and the wider.
These are a social platform for the community to come together and are the first port of call in the journey for support and advice /
signposting.
Over the period we have had 217 attend the activities.
Dumfries Drop-In
Along the lines of the above Meetups, but with the inclusion of a new LGBT library service, which is a new free-to-use service run by
volunteers, on the first Wednesday afternoon of each month. It’s run by trained volunteers, with backup from the support team if
required .
Regional Satellite Offices
These were set up to take the office and staff out across the region in order to help reduce social isolation and reduce travelling for
those who have social anxiety, low self-esteem, or poor transport hubs. We piloted 3 events: 2 in Stranraer and 1 in Castle Douglas.
They are whole day events in the form of a social meeting, and include1 2 1 support sessions covering a wide range of issues that
impact on individuals and families, workshops, and group sessions covering a range of topics.
Following positive feedback, we are looking at rolling out the satellite offices to more locations and with greater frequency (subject to
funding).
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Other Events
Staff and volunteers have run 36 events including Social Lunches / Dinners, 6 LGBT themed film nights, 15 Health Walks,
consultations, First Aid training, health awareness events, with 1270 People attending.
Adult LGBT Awareness Sessions
We delivered 11 Adult LGBT awareness sessions over the period, with 87 people from agencies and partners across Dumfries and
Galloway attending.
Our LGBT Adult Awareness sessions look at the impact of being LGBT and the barriers faced within the community, especially the
barriers individual LGBT people face.

6/25/2019

Dumfries & Galloway LGBT Plus Annual Report June 2019

9

Other Services

.
Lavender Menace Partnership
Volunteers have setup and run events such as films, crafting, educational learning and awareness events over the reporting
period.
M Space
This is a volunteer-hosted monthly meeting in Dumfries, providing space for men, transmen
and masculine genderqueer to meet, talk, and share their stories and experiences in a safe
environment. 64 people attended over the year to 31st March 2019.

6/25/2019
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Volunteer Statistics

Our volunteers delivered 1,315.25 hours to host and support events and activities, covering 6,906 miles, We were able to reduce travel
miles covered by 13% over the previous year by having more local events, remote office locations, and volunteers hosting in their own
local locations.
Reducing travel time allows volunteers more time in volunteering roles.
Volunteer Befrienders delivered 145.25 hours in befriending, travelling 1,339 miles. We have reduced the travel hours by 57.4% due to
the new phone befriending service and through using local befrienders, and reduced the miles covered by 62.5%.
Reducing travel allows more time with clients.
6/25/2019
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FINANCE
RESERVES POLICY
Dumfries and Galloway LGBT Plus will seek to build reserves the aim of which will be to:
• Allow us to meet our financial obligations for a minimum of 3 months
• Save for capital expenditure
• Invest in key projects or activities as agreed by the Board
.

These reserves are accumulated from our unrestricted monies.

Financial Statement
We have had a very good year backed up by various funders. Donations were received from The Stafford Trust,
and individuals attending meetups and cafes as well as those donating at our events.
Grants came from: The Health & Social Care Alliance, Dumfries & Galloway Council Area Committees (Nithsdale,
Annandale & Eskdale, Wigtownshire and Stewartry), NHS Dumfries & Galloway Health Board Endowment Fund,
and Nithsdale Health integration partnership. In addition to this we also received funding via a tender as part of our
D&G Equality Partnership from Dumfries & Galloway Council to engage and represent the LGBT community. I
would like to thank all of these organisations for their ongoing support.
A huge thank you also to all our funders and donors. We could not do what we do without you!
Expenditure during the year was budgeted on staff costs and service provision. The work of the staff is absolutely
superb and the hours that our many volunteers put in enhances the staff’s ability to cope with the demands on their
time. Thank you to all of you! Without your hard work we would not be able to provide the amount and range of
services we do.
Ruth Phoenix
Treasurer D&G LGBT Plus
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